APPENDIX 1 - ACTION PLAN

Estates | Obsarvation/issues Consideration and recommendation Block Risk Priority & Actlon completed by | Reaponsible Team Timascala Coat Commants
Date

Barbican Estate | Evidence was not svallable to confirm relevant electrical equipment such as communal | Ensure relevant equipment Is subject to a robust PAT by a competent parsen. | Only Tower blocks (Excapt Lambart | Priority-C 28 daya Medium Housing Property Services Completed N/A Regular testing programme In plece.

area heating appliances; are subject to PAT, \Jonas Maws, Postern & Wallside) Certificates filsd centrally. Will ba made
avallable before commencemnt of
future FRA's.

Barblcan Estate | Evidence was not svallable to confirm tha fixed wiring Instaliation is subject to an Ensure a robust programme of 5 year fixed wiring tasting Is Implamented. &I bilesckes amed car parks Priority-C 28 days Medium | Housing Property Services Completad £20,000 psr annum Detalled pre-survey completed,
Bpproprate pregramme of perodic testing. | - pToEramme Now commenced.

Barbican Estate | Due to the survey being undertaken during daylight hours It was not poasibie to A survey should ba undertakan by a competent parson; with any denttfled |41 biccks and car paria Priority-E Project Planning Medtum Housing Property Sarvicas Completad |N/A Emergency lighting maintanance
detsrmine H an adequats provision of smergency iighting exists throughout the Issues being rectifiad to ensure the system complies with BS 5268, contract in pince,
sramisas.

Barbkan Estate | * The flat entrance door ls consistent with those throughout the block. It doas net Dun to the opportunity for means of escape In 2 directions; this situationls | All blocks Priority-D 3 Months Low {Preject) Housing Froparty Services 31-Dec-23 £20million Destructive testing of front entrunce
comply with current standards. consideryd acceptable. Consideration should be givan to upgrading/repiacing doors confirm that they are ganerally
® [t appears to ba of substantlal construction, without substantial rebates, smoke strips |doors on the means of ascape routas; to current standards as part of any not up to modem standard. Succassful
or Intumnescent ssals, hinges xS do not appear to ba of fire reaisting standard. The cantre |future refurblshment program. Conskderstion should ba given to capital bld made for funding to replace
hings sppenrs to be of spring loaded design, to sssist with door closing; however it was |Implementing a robust program of testing and servicing for spring loaded all doors.
noted that this amangement did not result In the door seif-closing affactively. hinges; to ensure final exit doors close effectively.

Barblcan Estate | It was notad that In sorme Instances lobby doors are not provided with smoke seals. Ensure all such doors are provided with sdeguate protection agafnst the All blocks (Excapt Lambert Jonas Mews| Pricrity-D 3 Months Low Housing Propaerty Sarvices 31-Dec-23 £70,000 Pre-survey to Ident!fy full extent of
Ensure all such doors ars provided with adequats protection against the spread of spread of smoke. & Postern ) works. included In Arup Survey, Surwy
smoke. , underway but delayed due to Covid,

Barbican Estate | It was noted thut numerous doors to electrical intakes, servics risers, plantrooms, | Ensure approprista signs are displayed. Andrew Houss , Ben Johnson, Brandon| Priority-C 28 days Medium Housing Property Sarvices 81-Mar-23 £120,000 | Included In Fire Signage Improvemant
stores and simller; within ascapa routes are not provided with “fire deor keep locked Mews Programme - work suspended due to
shut’ signs. further works relating to Listed Bullding
= Lobby doors are not provided with “fire door kesp shut signs’, Corsent,

fre—— ® ‘Do not use IHft In case of fire’ sipn: are not disjiayed s=ijacant to [t enclosures.

Barblcan Estate | Fire action notices are Incoraistently displayed In communial areas and tha guldance s | Consideration should be given to repiacing this signage with more definitive | All blocks Priority-D 3 Months Low Housing Property Services 81-Mar-23 £120,000 Inziuded In Fire S'gnage Inprovement
ambiguous In respect of u ‘stay put’ evacuation strategy. Instructions; displayed In a conslstent manner. | Programme - work suspanded dua to

further works relating to Listed Bullding
Cansent.

Barbican Estata | It was noted that portable fire sxtinguishers ara providad within communal sress. Consideration should be given to their removal. All blocks and car parks Priority-C 28 days Medium Barbican Estate Office Completed N/A Fire sxtinguishers In plant rooms
Typlcally fire extinguishers are not provided within this type of property as residents are sarviced to snsyre they are fit-for-
unllkely to have besn aporopriatsly trained. A e b

Barbican Estate |As part of the fire risk assessrent process a documentation audit was undertaken In Itis recormmended that robust arrangaments be Implemented to ensure the | All blocks and car parks Priority-C 28 days Medium Howlng Property Services Completed N/A Regular testing programme In place.
respect of tha specific premises. The brief was to randomly sample 6 catagories froma | reguireimants of Col Guldance Note on Fire Log Books on Col premises are Certificates flled centrally. Will ba made
detalled list detulled above. In this instance the ohly records avallable at the Estate achleved, svallable befors FRA |1 future.

Office were us follows;

» Whilst It Is evident that Allled Protection ans maintaining fire slarm systams;
coniractors are nat updsting decumented records.

* Racords ware not avallable to svidence the recently implemented program of fire door
Inspections.

« Fire stopping reglsters are not In place; this has specific relevanca In respect of PDAs &
EDA's.

» Records of fire brigade operstion attandances are hot maintalned. It s recommended
that robust ammangements be implemented to snsure the requirements of Col Guidance
Note on Fire Log Books on Col premises are achleved. .
Portable firefighting equipment is out of test date; this situation s expacted to be
resolved In response to relevant guidance provided slsewhers In this report.

Barblcan Estate | The amergency services box contalned; Considergtion should be given to lialsing with London Fre Brigade to All blocks Priority-C 28 days Medium Barblcan Estate Offica Completed N/A All 36 "Premises Information’ boxes =i
1) Estats block plan map. rationallse/standardise the Information contalned within the premises the entrances to the blocks and cw
2) Useful talephone numbers list. Information hox, parks have besn updated to Includel
3) Bleck plan. Estate plans, block plans, and contect

- numbers for the emerg=ncy sarvices, |

Barblcan Estate (It wirs noted thet portable fire extingulshers within communal areas and plant rooms  [Subject to comments n 19.4, ensure all such equipment ls robustly All block and car parks {Fxcapt Pricrity-C 28 days Medium Houslng Property Services Complated N/A
{providad for use by competent parsons) have not besn sublect to servidng withinthe | maintalned. Lambert Jones Mews & Pogtern }
pait 12 months. |

Barbican Estate | “ﬂll;lpﬂlrl to be a BS 5889 pt & category LD3 grade F fire alarm systam |s installed.  |As m compensatory feature In respect of Intemnal configuration; consideration | All blocks Priority-B 4 days High Housing Proparty Services 31-Dec-23 £70,000 | Pre-survey te Identify full extant of
* A means of providing detection and wamning was not provided. The domestic smoke  [should be given to Installing/upgrading a fire alarm system to BS 3839 pt 6 works. Included in Arup Survey. Survey
detector did not function whan tested. | category LD2 grade D, underway but delsyed due to Covid.

» Accommedation |s largely of open plan design across all levels.

» Where provided doors to the Internal sscaps route are unlikely to comply with cument |
standards,

« It should be noted that lssues axist In raspect of the mbility for Col to effectively |
manage residents actions; which may compromise the Intarnal means of escapa from
thelr or a nelghbouring dwelling.

» What appear to bs original nonfire rated room dividers ars prasent

» Domentic smoke detectors x2 were provided,

= A means of providing detection and waning was not provided.

« Accornmodation 1s fangely of open plan design across all levels.

* Where provided doors to the internal escape route ure unlikely to comply with current
standards.

» Alternative means of escape routes provide direct accass to the communal escape
baleony at both the lowsr level and at the upper lsvel, to s shared enclosed balcony;
from where further escape should be made via the nelghbouring dwelling.

« Significant structural alterations have created a largely open plan flat; with non-firs
rated room dividers.

Barblcan Extate | It should be nated that lasues exlst In respect of the ablllty for Col to effactivaly manags | Col should undertake & strategic review of managament protocols All blocks Priority-C 28 days Medium Barbican Extats Office | completed |N]A Part of ongoing knspaction regime carried |
resldents actions; which may compremise the internal means of ascaps from their ora  |regarding tenants/lsasehclders actions which may Implications the overall fira out by Houss Officers In Barblican Estate |
neighbouring dwalling. safety of the pramises. | Office.
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Barblcan Estats 1- Vertical service risers which serve multiple dwellings are presant; residenits/contractors| Consideration should be given to the targeted Inspections of a ssmple of Andrew House , Ben Johnson, Brandon| Priority-C 28 days Medium Housing Property Services 3-Dec-23 £70,000 Pre-survey to dantify full extent of
potentially have nccess to thase enclasures for the purposss of alterations/maintenance |dwallings to undertake Type 4 fire risk assessments; to addrass specific Maws, Defoe House, Froblsher works. Included In Arup Survey. Survey
to sarvices. arsas of concern. Consideration should be given to Implementing a program of| Crescent, Speed House underway but delayed dus to Covid.

* [t was not possible to determine the standard of fire resistance provided batwesn the |scheduled cleaning for communal kitchen extraction Instalistions.

fiat and communal stalr afforded by glazed partitions.

= |t mppears that flats ware originally provided with a non-fire rated ‘pass door’

armangament adjacent to the maln entrance/exit door; In this Instance this facliity a stlll |
avallable. 1 ]

Barbican Estate | Approprizte 'no smoking’ signs are not prominently displayed within communal aress. | Ensure appropriste signs are displeyed. Brandon Mews Priority-D 3 Months Low Housing Property Sarvicas Completad N/A

Barbican Estate | It was noted that the final extt doors to alternative MOE from rooftop plant rocmaars | It Is recommended that fallsafe devices; such ns push paddies orsimllarsre | Brandon Mews Priarity-E Project Planning Low Housing Property Services Completed Part of maintenance programma.
fitted with Inazprocriate locki-g mechanisms. fitted,

Barbican Estate | Whaere provided doors to the Internal escape route do not appear to comply with As a compensatory feature In respect of Internal configuration; consideration | Brandon Maws Priority-B 4 days High
cument standards. should be given to Installing/upgreding a fire alarm system to BS 5839 pt 6
= A loft hatch and lndder amangement provide Internal access from 02 level the 08 level | category LD2 grade D.
garsge; wher an aftarnative means of sacape ks svallable. |t 1 assurmed that the arginal
design provide 1 permanent staircasa batween these levels.

= _|= A means of providing detection and warni:z was not ;rovided.

Barblcan Estate | = Vartical service risars which sarve 2 dwellings are prasent; residents/contractors Conslderation should be ghven to the targeted inspectiona of a sample of Brandon Mews, Priority-C 28 days Medlum Houwsing Property Services Completed £5,000 Further speciniist detalled Fire
potentially have access to these enclosures for the purposss of alterations/maintanance | dwellings to undartake Type 4 fire risk assessmants; to address specific areas Management Survey has besn carried
to services. of concem. out. Several of the Improvemsnts

Klentified In the FRA's confirmed sz
| unnhacessary and are mitigated by the
design of the bullding. Somea minar |
| Imgrouements red ulred.

Barbican Estate | The Inadequate pravision of slectrical socket cutiets, within the kitchen ares; Consideration should be given to providing additional alectrical socket Ben lohnson, Breton Houss, Bryer Priority-C 28 days Medium Houslng Property Services Comnpleted £100,000 | We are only responsible for the
encoursges the potentially hazardous use of multl adapters, tralling leads and similar.  |outiets In the kitchan ares, Court, Bunyan Court, Defos Houss, kitchens In our rented homes. We have

Mountyjoy House, & Willoughby Introduced an slectrical testing
Howse programme that will pick up this
- | L | Irngi rovernent work.

Barbican Estats (It was notad that In same Instances discarded trade materials and general waste has Implament robust managemaent arrangsments to ansurs all such areas are Cromwell Tower, Lauderdale Tower & | Priority-C 28 days Medium Barblcan Estate Office Completed N/A Dealt with through Inspection process
been allowed to accumulats In riser cupboands. maintained fres from Inap o rocrate storage, Shakes; eare Tower carried out i Barblcan Etate Offica.

Barblcun Estate | It was noted that In m number of instances what appaars to have been unauthorised | Ensure appropriste remedial actions are Implemented to achieve end maintain! Cromwell Tower, Lauderdale Tower & |Priority-D 3 Months Medium Housing Property Sarvices Complated £40,000 per annum Wa have appointed & Technical
structural alterstions have been undertaken by/on behalf of residents. This has resulted | current standards. Shakespsare Tower Surveyor to overses the Landlord's
In compromised standerda of compartmentation betwesn Individual flats and the Appreval process,
commune! risers.

Barbican Estate  |Anecdotal evidence from the tenant suggested that lack of maintsnance to the kitchen | Consideration should be given to Implementing a program of scheduled John Truneh Court Priorty-C 28 days Medium Housing Property Services Compiated N/A Inspection and maintenance
extraction systam has praviously resulted In a small fire; elsewhere on the astate. cleaning for communal kitchen axtraction Installations. programme In place.

Barbican Estate | Tha Internal original configuration appears to have besn of; entrance hall, kitchen, As a compenastory festure in respect of internal configurstion; consideration | Lambert Jones Maws, Postern Priority-D 8Months Low Housing Proparty Services Completed Further spacislist detalled Are
bedrooms, lounge and bathrooma. should be given to installing/upgrading a fire alarm systam to RS 5839 pt & Managerment Survey Ik baing carriad
» Whare provided doors to the internal escaps routs appear to comply with current category LD2 grade D, Col should undertake a strategic review of out. Initial surveys suggest that many of
standerds. management protocols regarding tenants/leasaholders actions which may the Improvements identified In the
» Alternativa means of escape are provided vis sxternal stalrs to the have Implications to the overall fire safety of the premises. FRA's are unnacessary and are
cornmunal flat roofs and a place of ultimatae safety. itigated by the design of the bullding.
« Domestic smaka detactars are provided. Managemsnt protocols have basn

reviewsd and desmed satisfactory.
Installation of alsrm systemns not
e Tad Bpgirpiitinge

Barbican Estste | = Visual inspection of compartmentation between neighbouring dwellings {via walls and |Consideration should be given to the targeted Inspection of a sample of Larnbert Jonss Mews & Postam Priority-D 3Menths Low Housing Property Services 31-Mar-28 £5,000 Lew risk - compartmaentation survey

cellings} did not Identify any obvious areas of concem. dwallings to undertake Type 4 fire Hsk assessments; to address specific areas undsrwey on sampla blocks,
» Vertical service risers which serve 2 dwellings may be present; residents/contractars | of concarn,

potentlally acoess these enclosures for the purpasas of alterations/maintenance to

services,

Barblcan Estata | » Alternative means of escape are provided vis communal balconles Consideration should be given to upgrading/replacing doors on a single means| Thomas More House Priority-C 28 days Medium Housing Proparty Services 31-Dec-28 £20milllion Destructive testing of front entrance
of escape routs to achleve compllance with current standards. Whaere tha doors confirm that they are generally
apportunity for means of escape In 2 directions Is avallable; this situstion Is not up te modern standard. Capital Bld
conskierad acceptable. Consideration should ba given to upgrading/replacing made for funding to replace all doors,

B doors on the means of esca: routes: o curment

Barblcan Estate | Whilst emergency sction notices were providsd, It not considered that sufficiant signs | Ensure appropriate signs are displayed. All car parks Priority-C 28 days Medium Housing Property Services | 81-Mar-23 | £120,000 Included In Fire Signage Improvement |
are dlaplayed In prominent posttions throughout the car park. Programme - work suspended due to

further works relating to Listed Bullding

Barblean Estate |1t was noted; That fire doors to protacted escape routes do not consistantly display fire | Ensure appropriate signs are displayed. All car parka Priority-D 3 Months Madium Housing Proparty Services 31-Mar-23 £120,000 included in Fire Sigrage Improvement
door keep shut’ signage’. Programme - work suspended due to
+Doors to plant rooms, service cupboards and simliar do not consistently display Yire further works relating to Listed Bullding
door kenx locked’ sijnag=. Consent.

Burbican Estate | Whilst sdequate compensstory lighting I provided; 1t was not poasible to determine A survey should be undertaken by s competant person; with any Identified | All car parks Priority-E Project Planning Medium Houslng Property Sarvices Completed N/A Emargency lighting maintenance
whether sdequats emergency escape lighting 1s provided to escaps routes. Issuas baing rectifind to ensure the system complies with BS 5266. contract In place.




